OCMEA EMERGENCY COMMUNICATION TREE
To Be used to disseminate information to the Board, Membership, and all other involved parties
Has been used in cases of iliness, death, and snowrelated changes/cancellations

President (7 Calls)

Past President

e

. . . . . Ensemble Chairs
Vi ce President Web Editor PR Site Chair (2or3)

Judge 2VP est of Board Post Email Radio Guest Speaker - District Admin Conductors, Ac-
Fetcher Secty, Treas, on Member- Stations called by the person Food Services, comp, and any

; Govt. Sched- Sites ship who scheduled him Custodial other assisting

uler or her. Bldg & Grounds teachers
Judges Recording District Reps as assigned *
people Reps should provide home. work, and cell #s whenever possible.

District directors and all level-appropriate teachers, even
if redundant or if the teacher is not participating. This will
compensate for mistakes in the audition results district codes,
and will povide redundance in case of human error or missed
calls/tailed pickups on call waiting. Do not assume “someone
else got through”.

* Calls should be assigned based on how many
other calls the officer needs to make.

Judge Fetcher is only involved in the event of
auditions, and should have no other calls unless
absolutely necessary.

Ofticers should not act as their own district rep.

Students and Parents

Upon completion of calls. officers should report
back to Vice Pres on their success or failure to
contact the reps.



PRESIDENT-Consult with Past President, make decision, draft statement,

Call:

VP - relay statement via calling chain, reports back to Pres when complete

WEB EDITOR - send stastement out via list serve, post on OCMEA site and other sites
PR - Call Radio stations with statement

SITE CHAIR -relay statement and confirm contingency plan

ENSEMBLE CHAIRS - relay statement and confirm contingency plans

PAST PRESIDENT call:
anyone the President needs called
watch andreport on the weather

VICE PRESIDENT calls (in this order unless it's not auditions):
Judge Fetcher (move to last if not auditions)

2VP

Secty

Treas

Ed Director

Scheduler

Assigned district reps - see emergency contact list

2nd VICE PRESIDENT calls:

Assigned district reps

Recording people (audio and video) if not an audition
Vice President to report contact with reps

SECRETARY calls:
Assigned district reps
Vice President to report contact with reps

TREASURER calls:
Assigned district reps
Vice President to report contact with reps

GOV'T RELATIONS calls:
Assigned district reps
Vice President to report contact with reps

PUBLIC RELATIONS calls:

Radio Stations

Assigned District Reps

Guest Speaker

Vice President to report contact with reps

WEB EDITOR

post on site

send out emails

Contact President to report posting complete, emeils complete

JUDGE FETCHER calls:
Judges
Vice President to report contact with judges

SCHEDULER

adjusts schedule if going to a two night audition scenario

SITE CHAIR calls:

District Administration (confirm contingency plan)
Buildings and Grounds

Custodians

Food Services

Guest Speaker if applicable

ENSEMBLE CHAIRS call:

conductors - have cell #s ready in case they are en route
accompanist

Any other assisting teachers (drummer, bass player, etc.)

DISTRICT REPRESENTATIVES call:

every member of their district represented in or affected by the delay, resceduling or cancelation

of the festival



